
Select an event


apnews.com

Associated Press News:
Breaking News | Latest
News Today
Read the latest headlines, breaking
news, and videos at APNews.com, the
definitive source for independent
journalism from every corner of the
globe.

Subject Areas Reality 1

Reality 2

Analyze the problem 
using some 

frameworks of your 
choosing.

Soft Systems Methodology

AI Role

People Role

Context: The environment where the scenario 
takes place.

Actors: Main participants in the scenario. 
Indicate the role they play.

Owners(s): Who "owns" the system?

Worldview(s): The overarching attitudes within 
this scene.

Beneficiary(ies): Who benefits most?

Victim(s): Who suffers most from the effects?

Who does it impact? What is the environment in which it takes place?

Research the event to understand its parts.

Age: Sex: Race:

Gender Identity: Size (People): Condition:

Habits:

Language:

Culture: Values:

Self-Concept: Worldview:

Sexual Orientation: Relationships: Social Class:

Knowledge:

Personality:

Attitude: Abilities:

Intention:

Role:

Mood:

What product, service, or system is mainly 
involved?

Location: Laws: Available Resources:

Weather:

Social Norms:

Social Climate:

Wicked Problems SWOT Analysis MoSCoW Prioritization Cynefin FrameworkCausal Layered Analysis

What are the subject 
areas involved?

What do you need to 
know about it?

An example of a need or opportunity your team 
would like to solve using Humans+ AI.

Disruptive Hypotheses

What if? And... what is disrupted?

Social Climate:

Style: Material: Size:

Condition: Configuration:

Accessibility:Purpose: Usefulness:

Usability:

There is no definitive formula for a wicked 
problem.

Wicked problems have no stopping rule, as in 
there’s no way to know your solution is final.

Solutions to wicked problems are not true-​or-​
false; they can only be good-​or-​bad.

There is no immediate test of a solution to a 
wicked problem.

Every solution to a wicked problem is a "one-​
shot operation"; because there is no 
opportunity to learn by trial-​and-​error, every 
attempt counts significantly.

Wicked problems do not have a set number 
of potential solutions.

Every wicked problem is essentially unique.

Every wicked problem can be considered a 
symptom of another problem.

There is always more than one explanation 
for a wicked problem because the 
explanations vary greatly depending on the 
individual perspective.

Planners/designers have no right to be wrong 
and must be fully responsible for their 
actions.

Litany: Describe the problem as it appears on 
the surface. At least three images with a 
caption representing ideas or entities and 
three sentences or bullet points.

Social Causes: Investigate the systemic 
causes behind the problem. At least three 
images with a caption representing ideas or 
entities and three sentences or bullet points.

Worldview: Uncover the worldviews that 
support and sustain these systemic causes. At 
least three images with a caption representing 
ideas or entities and three sentences or bullet 
points.

Myth/Metaphor: Dive into the deep myths or 
metaphors that underlie these worldviews. At 
least one image with a caption representing 
the idea or entity and one sentence or bullet 
point.

Selecting the Need Research Analysis Pick List


www.productplan.com

MoSCoW Prioritization
The MoSCoW method is a prioritization
framework used to help key
stakeholders understand the
significance of initiatives in a release.


en.wikipedia.org

SWOT analysis -
Wikipedia
SWOT analysis (or SWOT matrix) is a
strategic planning and strategic
management technique used to help a
person or organization identify
Strengths, Weaknesses, Opportunities,
and Threats related to business
competition or project planning. It is
sometim…


en.wikipedia.org

Cynefin framework -
Wikipedia
Cynefin offers five decision-making
contexts or "domains"- clear (known as
simple until 2014, then obvious until
being recently renamed), complicated,
complex, chaotic, and confusion-that
help managers to identify how they
perceive situations and make s…

imagine wildly 
different outcomes

Impossible

Improbable

Likely

Possible

Create Wide Futures

Intended Consequences Unintended Consequences

Intended Consequences Unintended Consequences

Intended Consequences Unintended Consequences

Intended Consequences Unintended Consequences

how ya like your 
problem now?

Decide to move forward with 
this problem.

diverge into 
alternate realities

make the design or 
plan

dicsover how well it 
works

Create the Design Test the Design

Create the Design Test the Design

Create Futures

Team member names


